
Present:  
Lee Stevens 
Carrie Wilson 
Vanessa Moroney 
Andrea Steffek 
Abigail Willard 
Brad Cranston 
Dennet Sidell  
Maya Bery 
Sara Wilson 
Linda Vanaria 
Carrie Patel  
Teresa Kvietkauskas 
Peter Gambino  
 

1. Welcome - introductions from members, greetings 
2. Public Comment - no public comment  
3. SAC/Open Meeting Protocols 

○ Main points: how information can be shared outside of the group, how many for a 
quorum, sharing information between group members, and purpose of SAC  

■ Co-chairs can send out a group email, but members can only respond to 
or directly contact the chairs. Quorum of a group can also not meet 
together in person and discuss committee business.  

○ Makeup of the committee is parents, teachers, administrators, and community 
member. Parent and teacher numbers must be equal.  

○ Goal is to bring items forth to the two principals - items might be redirected, or a 
project might be identified and recommendations passed to principals and then to 
superintendent of schools.  

○ Last year’s focus was lunch/recess, looking into expanding or reconfiguring the 
plaza  

○ Outside individuals can be invited to come and help inform the work of the 
committee through sharing information - ex: David Flannery to talk about plaza, 
school psychologists to talk about social/emotional programming  

○ One item for this year is to enlist the help of the committee to help brainstorm 
ways to rollout the Olweus program  

○ Focus for this year will be communication  
■ PTO wants to raise awareness of different things happening in the school, 

wanted to come to the meeting and find out what is happening here and 
publicize the work of the SAC 

■ How many different ways are we communicating and what are we 
missing? Too much of?  

■ PTO is also trying to learn what the SC is doing and publicize their role 
and function in the community and school  



■ What is the PTO’s most effective channel for communication? Not sure - 
room parent email, principal Blasts, publicity chair sends out monthly 
note, FB page - SC also investigating a FB presence. Carlisle Mosquito 
also covers shorts of the SC meeting and highlights  

■ Parents may feel disconnected from changes occurring, no coordinated 
method for parents to give feedback other than just going to principals 
individually - not sure how many other people might be concerned about 
the same issues. Private school in CA did short surveys about specific, 
targeted topics. Blast from principals are appreciated - haven’t received 
anything from Jim this year, having a child on the verge of middle school 
want more information about what’s to come. PTO has also found that 
there is a desire for information about MS, structure, expectations, 
traditions like Spaghetti Supper, 7th Grade Play. Handbook for “things to 
come” over the course of MS or whole school. Kids might know, but 
parents don’t. Concern is also a lot of places to follow information - not 
everyone is on FB/Twitter, etc. PK-8 newsletter to include everything and 
people can choose what not to read. Needs to be a format that is 
searchable and archivable. Maybe link survey of options for people when 
they sign up for PTO directory each year.  

■ Hope is to craft a survey to get feedback from people as to how and 
where they get their information from the school  

■ Does the website have the capability to track specific stats on the Buzz? 
Can we create pages for a grade level that populates with relevant 
information?  

■ Two pieces - broad overview of traditions, etc and specific happenings in 
grade levels  

■ Carrie and Dennet send out separate parent blasts because they 
received feedback that parents were getting irrelevant info  

■ PTO parent feedback has been that MS is not communicative, forms get 
lost, deadlines are missed, etc. Balance between parent information and 
building student independence.  

■ Is there a flowchart that demonstrates the process flow for communication  
■ Action item is to generate questions for parent survey and send to co-

chairs with the goal of finalizing survey next meeting (10/11) - Next 
Tuesday (9/19) for first round of questions  

■ Headers for questions: How do they prefer to receive info (mechanism), 
type of info desired, what info is missing/helpful, frequency of information, 
when do people want to get the info (Friday/Monday?)  

4. SIP 2016-18 
5. Goal Focus 2017-18 
6. Other 

 


